the WATERFRONT
project

THE OAKLAND SHORELINE LEADERSHIP ACADEMY
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Figure 2-22 Distribution of Overall Ferry Satisfaction Ratings
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1. IDENTIFY STAKEHOLDERS
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CITY oF OAKLAND PORT OF OAKLAND
CITY OF COMMUNITY PORT OF
OAKLAND ORGANIZATION OAKLAND
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2. IDENTIFY COMMUNITY ORGANIZATION

COMMUNITY
ORGANIZATION

- DEMONSTRATED HISTORY OF REPRESENTING THE OAKLAND COMMUNITY
- TRUSTED COMMUNITY PARTNER
- HISTORY OF WORKING ON LARGE SCALE MASTERPLAN/ACTION PLANS



TRANSIT ORIENTED
COMMUNITIES

PARTNERSHIPS
FOR SUCCESS

DIVERSITY OF
ACTIVITIES &
PEOPLE

3. IDENTIFY PRIORITIES

URBAN DESIGN &
HISTORIC
PRESERVATION

THE WATERFRONT
ACTION PLAN

PUBLIC ACCESS &
OPEN SPACE

T

SUSTAINABLE
PORT

ENVIRONMENTAL
JUSTICE

A RESILIENT
PORT




WEST OAKLAND BENEFITS
FOR EQUITY

4. IDENTIFY PARTNERSHIPS

THE WATERFRONT
ACTION PLAN

| ) |
OAKLAND CLIMATE
ACTION COALITION

The Oakland Climate Action Coalition (OCAC) is

a cross-sector coalition dedicated to racial and
economic justice that engages Oakland residents in
creating and implementing climate solutions that
strengthen the environmental, economic, and social
resilience of frontline communities.



5. MAPPING THE SHORELINE
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6. FORMULATE VISION & ACTION PLAN

PORT OF SAN FRANCISCO

DRAFT WATERFRONT PLAN

The Por of San Frandsco Waterfront Plan governs the use, design,
and improyement of T4 miles of piesr and shordine properiies that
stresch from Fisherman's Wihaif %o India Basin and are managsd

and operated by the Port. in June, the Pord published the 2018 Draft
Waleriront Plan, a comprehersive updaie follraing a 3-pear public
process led by the Walerront Plan Working Group. The Port mates
public resnew and comment on this Draft Waberfrant Plan, which
refiects 161 policy recommendations approved by the: ¥Working Group
and new informabon devesloped during the planning procsss.

This Draft Waterfront Plan guides e prolection and improwement of
marfames and mon-manbme achwbes, developmend, and stewardshp
programs along this urban waserfeont for the benedit of San Francisoo
and Calfornia residents and visitors. i indsdes new goals and
policies io ersure an equitable, safe, sustanabls, and reslient
waterfront, and parinerships to buld understanding of and suppart

SUMMARY

For Public Review and Comments

www.sfport.com/waterfrontplan

for improvements over the nesxt 1020 years. The Plan's goals and
palices also support ofher Port and City efforts undersay, including
the Embarcadera Seawall and Walerfront Residience Program.

W
Wa £ . This brochure summartzes the goals and polcies

of fhe Plan and the ohjectives for the & subareas of the Porl
warlerront. The: Plan is acceszble online at
It pes: s pmUwabedront plan-updake.

Comments and Questions welcome
at Waterfront Plan@sfport.com
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GOALS & POLICIES

A MARITIME PORT

Preserve and enhance the Pors diverse
mantime porfiobo to meet e cument and
future needs of canpo shipping, oruise, femy
and waler taxis, excursion boats, fishing, ship
regar, berffung, harbor sannces, recreatonal
boahng and other waler-depend ent acmeEs.

POLICY TOPICS:
* Protecting mantimre fadines,
infrastnacture, and operations
= Mainkin and enhancs marfme faolfes
= Sputhesn Wvaterfront cango and indusirial

CpERADNS

= 'Wailer recreation and recreational boasng
= Marfime use and public access
compatislity

DIVERSITY OF
ACTIVITIES AND PEOQPLE

Host a nich aray of commercial, entertaimment,
ohvic, Open space, and recreational acthities
that complement a working walerfont,
MCIEasE: SOOMAMIc Opporiunies, and provide
dessnations for all to enjoy.

POLICY TOPICE:
* Pramaoling public-orienied uses
* Promaoting commercial and indusirial uses
= Other Uses: Transporiation & Commumnity
Facifies
* Embarcaders Histonc Cisinct
rehabilfation and repairs
= Seawall Lot uses
= ission Rock Meighborhood
= Piar 70 Special Uise District
= Shorl:berm inkerim uses

* Unaccepiable uses

PUBLIC ACCESS AND
OPEN SPACE ALONG THE
WATERFRONT

Compleie, enhance, and aniven the nebwork
of parks, public access, and natural areas
along the San Francisoo wateriront and Bay
shareling for everyone 1o wse and enjoy.

POLICY TOPICS:
Continuity of apen spaces
Sequence of open spaces
Varwty of open spaces

Park actrvation

‘Working with the City and the publc
City connections

Design characier
‘Comnections with nature

‘Waler recreation acoess

Marfime and publc acoess compatisiity

URBAN DESIGN
ANMD HISTORIC
PRESERVATION

Design new developments of exemplary
quality, highlight visusal and physical
connectians io the City and Bay, and
respect and presenve the waserfront's
noh histonc cormlext and adaoent
neighborhoosds.

POLICY TOPICS:
- City pattern
* Hislonc pressrvation
= Public realm
* Resilence planning
ER T

A FINANCIALLY
STRONG PORT WITH
ECONOMIC ACCESS
FOR ALL

Enzure Sat new invesiment simulabes
the rewtalizabon of S waterdront

and supparts a financally secure Port
enterprise, equitably prowiding new jobs,
reweniues, public amenities, and ofher
benedits for the Port and for residents of
the City and Stabe.

POLICY TORICS:
* Public trust benefft imestmenis
* Dwerse leasing portfolic
* Dwerse fund and financing iocls
* Inclusve and equitable sconomic
CRROrUny

TRANSPORTATION
AND MOBILITY FOR
PEOPLE AND GOODS

Enzure Sat the waberfronl is accessibks
and safe for all users fimugh susiainabie
trarspotason that serves Tie nesds of
workers, neighbors, visitors, and Port
mantime and kenan opsrabions.

POLICY TOPICS:
= Safe pedesinan and bicycle
eriranment
* Functional goods mowement and
indisstrial access
= Parking and Transporiation Demand
Managemsnt plans
= Efficient street operations and
mandsnance

Mew Flan goalsin BLUE TEXT

AN ENVIRONMENTALLY
SUSTAINABLE PORT

Limit the impacts of dimaie change,
improe e ecology of the Bay and its
envrons, and ensure healthy walerron?
neighborhoods by meeting the highest
standards for envronmental sustainabiity,
sterwardship, and justios.

POLICY TOPICE:
* Gresnhouse gas emissions
= Waler quality and conseration
. E-lul:h'u:'.lj
= (Gnesen building
* Environmental heaith

A RESBILIENT PORT

Strengthen Part resiience o hazands and
dimate change efiects while probeching
community, ecological, amd economic
amsets and serdces, with a foous on the
Porf's unique histonic, mantime, and culural
DE5ERs.

POLICY TOPICS:
= Emergency and disaster responss

PARTHNERING FOR
SUCCESS

Strengthen Port parnerships and
community engagemenl io increass publc
uncerstanding of Part and community nesds
and opporunies, and o help complele
improwements that adhiewe Walterfront Plan
goals.
POLICY TOPICE:

* Collaborative gowemment

* Public engagement and participation

= Community engagement for competithe
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WORKING

PORT OF OAKLAND

CITY or OAKLAND

CITY OF
OAKLAND

- |dentify the city desires and adherence to City
General Plan

- Lead the integration of multiple modes of access
to the shoreline

- Incorporate proposals to the City General Plan

- |dentify funding sources for projects

COMMUNITY
ORGANIZATION

- |dentify the community desires and prioritiy areas
- |dentify problems faced by community
- Coordinate community desires with partner

agencies

PORT OF
OAKLAND

- Lead the process by funding the masterplan/

shoreline action plan

- |dentify the priority areas related to the future of

Oakland Port and Airports
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THE TIME IS NOW!

- INFRASTRUCTURE BILL

- PREPARATION OF OAKLAND GENERAL PLAN

- WETA 2050 STRATEGIC PLAN

- UPDATION OF OAKLAND PORT MASTER PLAN

- OAKLAND A°S STADIUM & COMMUNITY BENEFIT

AGREEMENT
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