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1. IDENTIFY STAKEHOLDERS



COMMUNITY 
ORGANIZATION

2. IDENTIFY COMMUNITY ORGANIZATION

- DEMONSTRATED HISTORY OF REPRESENTING THE OAKLAND COMMUNITY
- TRUSTED COMMUNITY PARTNER 
- HISTORY OF WORKING ON LARGE SCALE MASTERPLAN/ACTION PLANS
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THE WATERFRONT
ACTION PLAN

WEST OAKLAND BENEFITS 
FOR EQUITY

OAKLAND CLIMATE 
ACTION COALITION

4. IDENTIFY PARTNERSHIPS

The Oakland Climate Action Coalition (OCAC) is 
a cross-sector coalition dedicated to racial and 
economic justice that engages Oakland residents in 
creating and implementing climate solutions that 
strengthen the environmental, economic, and social 
resilience of frontline communities.



5. MAPPING THE SHORELINE



6. FORMULATE VISION & ACTION PLAN



WORKING

CITY OF
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PORT OF
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ORGANIZATION

- Identify the community desires and prioritiy areas
- Identify problems faced by community
- Coordinate community desires with partner 
  agencies

- Lead the process by funding the masterplan/
  shoreline action plan
- Identify the priority areas related to the future of  
  Oakland Port and Airports

- Identify the city desires and adherence to City 
  General Plan
- Lead the integration of multiple modes of access 	
  to the shoreline
- Incorporate proposals to the City General Plan
- Identify funding sources for projects



THE TIME IS NOW!
- INFRASTRUCTURE BILL
- PREPARATION OF OAKLAND GENERAL PLAN
- WETA 2050 STRATEGIC PLAN
- UPDATION OF OAKLAND PORT MASTER PLAN
- OAKLAND A’S STADIUM & COMMUNITY BENEFIT  
  AGREEMENT


